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PleaseNote. Project Elysium is a work in progress. Active research is under way, and new versions of this paper will appear
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1 Market Environment Analysis
2 Target Customer Analysis
3 Value Proposition

4 Solution Components

%) Service Delivery Plan

T Demand Generation Plan

8 Performance Monitoring

I 5 Go-To-Marketing Plan

Market environmental analysis of the global Telecom biz.

1. Major countries market research
2. Domestic / Global competitor analysis

Define Targets

1. User analysis
2. Target selection & profiling

Value Proposition for each Target

1. Requirements analysis for each target
2. Value proposition definition (incl. differentiation strategy)

Definition of service model and components

1. Service concept and model development
2. Service component and process design
3. Required H/W, S/W, SVC Definition

Marketing and sales strategy

1. Market entry strategy for each channel
2. Channel planning (incl. channel sourcing & partnership)

Service implementation and delivery planning

1. Service implementation planning
2. Human and financial Resource planning
3. Strategy for securing resources

Planning Triggering strategy of target demand

1. Identify demand trigger point of each target
2. Planning triggering programs

Evaluation and developing alternatives

1. Performance monitoring and evaluation
2. Service model verification and developing alternatives

[Business development in Project Elysium]
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